Lydgate Junior School

Positive Relationships Policy
(Incorporating behaviour, exclusions, bullying and confiscation policies, and starting from our
collective commitment to the Rights Respecting Schools Charter).

May 2017
Article 28:

‘Every child has the right to an education’

Article 2:

‘Every child has the right to be treated equally and with respect’

Article 31:

‘Every child has the right to play in a safe environment’

Article 14:

‘Every child has the right to their own beliefs and opinions and to share them freely’

Article 12:

‘Every child has the right to be heard and listened to’

Article 15:

‘Every child has the right to choose their own friends and to set up groups’

1.

Introduction

Lydgate Junior School is a Rights Respecting School, implementing a Charter based on the UNICEF
Convention for the Rights of the Child. We believe that all children should grow up aware of these rights and
to respect these rights for themselves and for others. We try to centre all we do on these rights. As a Rights
Respecting School we believe that teaching children about their rights will promote positive behaviour and
relationships, and will help them become successful, responsible adults.
At Lydgate Junior School, we believe good behaviour is based on mutual respect. This starts from the
moment the child enters school in the way that adults interact with the children, children interact with
adults and the way children interact with each other. Through this Positive Relationships Policy we aim to
promote a high-quality learning environment in which each person is valued and respected for their cultural
and language background, gender, faith, class, ability, sexuality and age.

Aims:






To contribute to the ethos of the school.
To ensure that the conduct of all members of the school community is consistent with the values of
the school.
To make Lydgate Junior School an exciting, enjoyable, engaging, safe and caring environment where
children can learn to their potential.
To make appropriate responses to every behaviour, whether positive or negative.
To develop and promote respect between adults and children, children and children, and children
and adults.
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To build self-esteem and self-worth by developing abilities and attitudes.
To provide a structure in which children, staff and families know what is expected of them.
To work in partnership with parents / carers to help children develop self-discipline and the ability to
manage their own behaviour and take responsibility for their actions.
To ensure that children’s learning opportunities are enhanced by other children’s behaviour and
respect for their rights.
To protect and respect the environment.
To ensure children are listened to and listen to others.

Key Principles of Behaviour Management at Lydgate Junior School:

(i) Being Inclusive






Some individuals need more support than others in learning to respect the rights of others and to
meet the school’s expectations of behaviour.
We have a responsibility to teach social behaviour to all children.
We should be clear with staff, pupils, parents / carers, and governors about which expectations are
non-negotiable.
All pupils have the right to be educated well no matter how challenging their behaviour.
Dealing with challenging behaviour often helps us to find ways to improve our systems, processes
and procedures. We should seek to adapt these to fit our diverse populations.

(ii) Being Positive
We start from a position where the vast majority of behaviour in our school is good – pupils are helpful,
thoughtful, kind, supportive and engaged almost all the time. We have consistently high expectations for
behaviour in our school, and within the wider community, and we seek to promote those expectations in
partnership with staff, governors, pupils and parents / carers. We are looking to make further improvements
so that pupil behaviour becomes astounding, striking, and consciously outwardly respectful of others.




We should recognise positive behaviour through positive reinforcement.
We should provide pupils with honest and sensitive feedback on their behaviour and learning.
We should always place a pupil’s behaviour in context, listening to their point of view.

(iii) Being Assertive - We all have rights…..







Pupils have the right to learn, and teachers have the right to teach.
Pupils and staff have the right to feel safe and appreciated.
Parents and carers have the right to feel welcome and to know their children work, play and learn in
a friendly, safe and helpful school.
In order to exercise these rights we have to make a contribution – they cannot be enjoyed to the full
if the school community is passive. The school will, therefore, encourage and support children and
adults in promoting and exercising these rights to the full in their own interest and the interests of
others.
Examples of good and great behaviour should be recognised, acknowledged and rewarded
appropriately.
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We should never tolerate violent, abusive or anti-social behaviour in the classroom or anywhere in
school and therefore we will challenge it appropriately.

- and to respect these rights we will…..












listen

expect the best from ourselves

discuss

be polite

be on time

help others feel included

be honest

respect others

share equipment

co-operate

solve our problems using words and not aggression

help
expect the best from each other
encourage
make time for others
help and understand each other
solve our problems in a fair manner
look after each other
work and play safely
share time
ask for help

Everyone in the school has rights. To help protect the children’s rights we have a Whole School Charter
which was created by the Rights Respecting Schools Steering Group in consultation with all sections of our
school community. Each class also creates their own charter at the start of each year. The Class Charter is
created by the children and staff within the class and everyone signs up to it, agreeing to respect the chosen
rights for themselves and others. They also sign up to the Whole School Charter.
It is important that both of these charters are discussed and referred to as part of behaviour management
strategies.

3.

Promoting Positive Behaviour

(i) Whole-school level – Lydgate Junior School is a Rights Respecting School:








All adults must understand and demonstrate the school’s core beliefs about behaviour.
Rights Respecting School lessons, PSHCE sessions and assemblies are used to develop children’s
social, emotional and behavioural skills.
Positive behaviour around school, in classrooms, cloakrooms, shared open areas, outside areas and
the hall is promoted and celebrated.
Parents / carers are aware of and contribute to the school’s positive behaviour ethos.
The school uses the language of ‘choice’ and ‘rights’ concerning behaviour.
The whole adult school community models controlled, respectful verbal and non-verbal behaviour
and is polite to the children.
Systems are used to recognise children’s understanding of their rights demonstrated through their
actions and choices.

(ii) Classroom level:


Teaching routinely incorporates activities designed to promote children’s social skills and emotional
development.
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Lessons are planned to be interesting, appropriately challenging and differentiated.
Appropriate behaviour is taught and reinforced on a regular basis.
Children are taught the language of sharing and cooperation, rights, choice and consequences.
Children are encouraged to identify their own and others’ strengths and to recognise and value the
diversity within their classroom.
All adults are to be aware of children with behavioural, emotional and social difficulties and may
make adaptations to managing behaviour where necessary.
There are class charters and rewards, devised through discussion and agreed with children,
promoting positive social and learning behaviours, teaching children about their rights and ways to
respect others rights.
Additional rewards (beyond the normal warm, engaging classroom atmosphere, individual
appreciation and positive relationship with the class teacher and other staff) include: team points,
dojos, stars of the week, class treats, golden time, ‘marbles in the jar’, sharing achievements with
members of staff, and other systems designed to promote positive behaviour.
Appropriate behaviour is quickly noticed and celebrated by adults and peers.
There are clear systems, which are used across the school and understood by all, for dealing with
inappropriate behaviour. These are adapted for individuals and classes as required.

(iii) Individual child level:
All children’s strengths are recognised and celebrated by the school community. Systems are in place for
noticing and drawing attention to good or improved behaviour. There are systems which allow all children to
share in class rewards and recognition in reward assemblies. Systems are in place for every child to develop
personal reflection, respect for self, others and environment, and to develop their understanding of personal
responsibility for behaviour.
Where a child has difficulties in developing or sustaining appropriate behaviour, there are systems which
give additional support and attention. These include individual sticker charts, personal visual timetables,
emotional, social and mental health support in the Hub provision, regular contact books with parents /
carers, TA support, behaviour support plans and referrals to the senior leadership team where necessary.

4.

Dealing with inappropriate behaviour

Lydgate Junior School has agreed consequences for different stages of behaviour, which are followed
consistently. We have agreed, however, at every level of school leadership, that context is vital, and that
direct, immediate and inevitable consequences are not always appropriate. As stated previously, every
behaviour should have a response, but this response should not be prescribed.




Each child should be given a fresh start as soon as possible.
A child should be given time to reflect and then apologise for poor behaviour choices.
At no point do we issue ‘blanket sanctions’ for a class.

Staff will always consider how the classroom or other context can be reorganised to support the children and
either prevent inappropriate behaviour or prevent reoccurrence.
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We are a Rights Respecting School, and we all know that every Right is as important as the rest, but during
the coronavirus pandemic the focus is rightly on:


‘the right to be protected from being hurt’ (Article 19) and,



‘a right to the best health possible’ (Article 24).

We still agree that context is vital, and that direct, immediate and inevitable consequences are not always
appropriate. In this new situation, with potentially extremely serious consequences from unacceptable
behaviour, where social distancing is required along with other protective measures, some response will be
prescribed.
This Positive Relationships Policy has an addition to make it clear that some behaviours simply cannot be
tolerated at this time:
Spitting, biting, licking, refusing to hand-wash and invading or interfering in other groups will lead to that
child being sent home. A repeat of that behaviour will result in the offer of a place being withdrawn until
such time as more effective control measures are in place.
Most behavioural issues in the classroom and around the school are to be dealt with by the class teacher
or the first adult who observes the behaviour or is informed of the incident. Rights Respecting language is
used by the adult when talking with the child.
(i) Lowest level (in response to misbehaviour such as talking to peers when an adult is talking, calling out
answers instead of allowing others to answer, making silly comments to get attention, minor squabbles with
peers) responses:








In the first instance staff are expected to use appropriate behaviour management strategies to deal
with behaviour problems in their own class.
Any next steps should not be taken unless and until the child / children have been spoken to about
their behaviour by their class teacher / member of staff.
Rebuked by their class teacher.
Moved within the classroom.
Supported in their learning.
Reminded about the rights of all the children (being affected negatively).
Warned about the consequences of their behaviour.

(ii) Low level (in response to misbehaviour such as actions that stop others from learning, rude language,
aggressive behaviour, damage to school property, refusal to follow an instruction) responses:







Responses from the previous level may be reused or introduced, particularly reminders about the
right to learn and to be safe, and how this applies to all pupils.
If, following the class teacher’s own behaviour strategies, the child’s behaviour is deemed to be
affecting their own and other children’s learning, they can be sent to another class within the year
group for a time with their work.
The support of the Year Leader may be used to impress the seriousness of the problem behaviour(s).
The child may lose ‘privileges’ or opportunities, such as part or all of a break time, access to certain
play areas, etc.
Parents may be informed and involved if the seriousness or frequency of the misbehaviour is a
concern.
We are a Rights Respecting School that delivers an engaging and exciting education for all
5







A behaviour monitoring system may be implemented.
Supported in their learning.
Reminded about the rights of all the children (being affected negatively).
Warned about the consequences of continued inappropriate behaviour.
Records are kept. The child(ren) may be informed about the record being completed. SIMS (School
Information Management System) is used to log and communicate these more serious concerns and
incidents and the responses used.

(iii) Higher level (in response to misbehaviour such as inappropriate language, repeated misbehaviour for
attention in class, aggressive behaviour towards others, biting, persistent disruption, racist comments /
incident, threats) responses:












Responses from previous levels may be reused or introduced, particularly reminders about the right
to learn and to be safe, and how this applies to all pupils.
A child may have ‘privileges’ withdrawn, for example losing playtime or lunchtime play. The member
of staff issuing the sanction must supervise the child / children, and where serious incidents occur a
Year Leader or member of SLT may supervise the child during this time.
Where a child’s behaviour is causing concern, a meeting will be arranged with the class teacher and
the child’s parents / carers, to review strategies to promote positive behaviours.
Strategies will be agreed, implemented and monitored.
If there are persistent concerns, a subsequent meeting will be called which will include a member of
the Senior Leadership Team.
Recognition of pupils’ difficulties will be supported by a plan, which will be drawn up in consultation
with parents / carers and the pupil concerned. In the interest of fairness, the pupil will have
opportunity to express his / her view or version of events.
Racial comments / incident must always be reported to a member of the SLT.
All such incidents and concerns will be logged using the school’s recording systems.
The Year Leader will be involved in the process, to impress on all concerned the heightened level of
concern and seriousness.

(iv) Highest level (in response to misbehaviour such as dangerous and extreme behaviour, continued
serious bullying, serious undermining of good order and conduct, deliberate and / or sustained assault,
whether on pupils or adults) responses:






Responses from previous levels may be reused, introduced or individually adapted, particularly
reminders about every child’s right to learn and to be safe, every adult’s right to teach and to be
respected.
If all other reasonable avenues have been exhausted, internal exclusion from class or formal
fixed-term exclusion may be applied. The school follows the guidelines set by the Department of
Education for formal fixed-term exclusions. Exclusion at lunchtime counts as a fixed-term
exclusion.
In the event of a serious incident that may affect the safety of the child, other children, or any
adult, a member of the Senior Leadership Team must be immediately informed and they will
attend immediately (Red Card system).
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5.

Investigating incidents, and our immediate response

Incidents can occur because of a clash between children who have only considered their own needs or
interest. They forget the right of the other child or adult to be safe or to enjoy their learning / teaching.
Our immediate concern will be to make sure everyone is safe and receiving any care needed.
We will always give a reasonable effort and time to listening to both (or all) sides of an incident or complaint
before deciding on an appropriate response. By doing so we will ensure children are safe, and have their
voice and opinion heard. The time between an incident and the response may vary depending on the
circumstances, complexity and other factors (such as the time of day when something occurred or the
willingness and ability of a child to reflect and communicate effectively and honestly).

6.

Time we spend talking to parents

A partnership approach will almost always lead to a better outcome for the child.
We endeavour to keep parents informed, from very early on after an incident or complaint, right through to
review after actions are implemented and impacting.
We will also take advice from parents / carers where this might help us identify successful approaches or
underlying causes of poor behaviour.
Parents’ / carers’ initial concerns about their child’s behaviour or about any incident where they have been
harmed should be raised with the class teacher. We will not necessarily always be able to meet with a
parent / carer straight away, but will always make contact as soon as possible.

7.

Inducting new pupils

The arrival of a new pupil into a class is an excellent opportunity to revisit the Class Charter. The class
teacher will ensure that every new pupil (we have only half the local average pupil movement during the
school year so there may be only one or two new pupils in any class in a year) signs up, literally, to the Class
Charter and understands the Rights of the Child convention, and how it drives our school ethos.

8.

Rewriting Class Charters

Class Charters are formulated at the start of each year, collectively, as part of our RRS work in each class’s
teaching timetable. Because the process is fully inclusive, all children and staff sign-up to their Class Charter.
The Class Charter can then be referred to throughout the year, and revisited as necessary (such as when a
new pupil joins the class or after a significant incident). Within the planning for RRS teaching we focus on
different Articles from the Charter, and this may need classes to review their Class Charter.
Class Charters are displayed clearly.
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9.

Regular reminders about rules and expectations

It is not enough for School to explain rules and expectations for behaviour just once on induction or once a
year. It is not necessary either for rules and expectations to be made explicit every week or every day.
However, without reminders rules can become unclear, and expectations for behaviour can lower.
Therefore, we will use appropriate points each half term to reinforce messages, expectations and rules. For
example, in the summer term Year 5 and 6 pupils are allowed access to areas around the site that are ‘out of
bounds’ at other times. At the start of the summer term appropriate staff explore and explain what is
acceptable and expected of pupils who use the areas. Changes to playground rotas allow us to remind
children about how they work, and what children are, and are not, allowed to do each playtime.

10.

Bullying

a) Definitions
At Lydgate Junior School a Rights Respecting ethos is embedded in all we do. The children are taught about
the values, attitudes and skills which foster mutual respect and caring towards others, creating an effective
and caring school. The UNCRC (United Nations Convention on the Rights of the Child) is at our heart and is
the basis for all our policies. We are committed to providing a caring, friendly and safe environment for all
of our pupils and staff so they can learn, thrive and work together happily.
The staff at Lydgate Junior School, as the duty bearers, take very seriously the responsibility of ensuring that
all children’s rights are met fully. The aim of this policy is to protect the rights of all children.
Bullying is simply unacceptable. While defined as ‘deliberate hurtful behaviour, repeated over a period of
time, where it is difficult for those who are being bullied to defend themselves’, bullying can take different
forms. The main types are:








Being unfriendly, excluding, tormenting (e.g. hiding books, threatening gestures)
Pushing, kicking, hitting, punching or any use of physical aggression
Name-calling, sarcasm, spreading rumours, teasing
Racial taunts, graffiti, gestures
Unwanted physical contact or sexually abusive comments
Abusive comments focussing on the issue of sexuality
Cyber-bullying – use of email, text, social media, online games communication.

Bullying can take place in the classroom, playground, and toilets, on the journey to and from school, on trips
and online. It can take place in group activities and between families in the local community.
We all at Lydgate Junior School strive to create a safe environment where children can learn and play, can
talk about their worries, and can feel confident that an adult will listen and offer help. We recognise our duty
of care and our responsibility to safeguard children from harm and keep them free from bullying.
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We expect anyone who knows that bullying is happening to tell a member of staff. When bullying has been
reported, we will always investigate and respond. The school will ensure the safety of any child being bullied
and improve behaviour from child(ren) involved in the bullying.
There are many opportunities for children to develop their understanding of bullying and share their
experiences, which is a strong preventative measure. Our Rights Respecting Schools (RRS) ethos and culture
allows all children to learn about their rights with regard to bullying. If our RRS ethos is working fully
everyone will be mutually valued and respected regardless of gender, race, sexual orientation, belief, age,
disability or academic ability.
As a school we take bullying very seriously. Pupils and parents/carers should know that they will be fully
supported when bullying or cyber-bullying is reported. Bullying and cyber-bullying will not be tolerated.
We believe every child, including those who are vulnerable or disadvantaged, has the right to the best
possible start in life through the provision of an appropriate education.
Children have the right to grow and develop in safety and free from prejudice and discrimination, to be
treated with respect, to belong to and be valued in their community, and see their needs and interests at the
heart of everything we do.

b) Why is it important to respond to bullying?
Because bullying hurts.
No one deserves to be a victim of bullying. Everybody has the right to be treated with respect.
Pupils who are bullying need to learn different ways of behaving. We have a responsibility to respond
promptly and effectively to issues of bullying. If bullying or cyber-bullying does occur, all pupils should feel
able to report it and know that the incidents will be dealt with promptly and effectively. It is our collective
responsibility as members of the School to report bullying in order to protect the rights of others within our
school community.

Strategies to help prevent the occurrence of bullying behaviour:











We model and promote tolerance, understanding, respect and acceptance of difference.
This is developed by keeping children’s rights at the heart of our School. It is demonstrated in our
relationships and made overt in our descriptions of how we believe our School should work.
We talk about these essentials continually.
We make sure all children are aware of how behaviour may be classed as bullying and this is
reinforced regularly through assemblies, RRS education and circle time, and is integrated through
the curriculum.
We use PSHCE and circle time activities where all children can develop social and emotional skills in
order to judge their behaviour and its effects on others.
Stories, drama, role play and discussions in all curriculum areas where children are offered further
opportunities to reinforce and promote positive behaviour and empathy skills.
Staff being committed to always listen to and encourage children to be open about their feelings.
Children being given opportunities to discuss concerns and strategies through the School Council.
Situations, staffing levels and placement, routines, expectations, supervision levels and proximity,
freedoms and trust, IT access, internet safety education and so on are kept under constant review.
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c) Management of bullying incidents at school:
If bullying occurs:








A secure environment is provided in which incidents can be reported confidently.
A record is kept on SIMS of bullying incidents.
The pupil who has been bullied should be made to feel safe and be treated in a respectful manner.
All pupils should be aware / shown that bullying is taken seriously.
The school will protect and support all parties involved.
The person who has bullied will be encouraged and expected to behave in an acceptable way
(referring to Charters / UNCRC etc.).
The situation will be monitored and followed up appropriately.

Procedures when bullying is evident or reported:










Staff will intervene when bullying is reported.
Staff will investigate – listen to all parties and witnesses.
The incident will be recorded on SIMS.
The child being bullied will be made aware that the incident will be dealt with and support will be
put in place for them.
A suitable sanction will be implemented for the child / children doing the bullying.
Support will be put in place to change / modify the behaviour of the bully.
The parents / carers of the child being bullied will be informed and invited to meet with an
appropriate member of staff.
The parents / carers of the child doing the bullying will be informed.
Staff will monitor the behaviour of both ‘victim’ and ‘bully’.

d) Role of parents / carers:
Families have an important part to play in our Anti-Bullying Policy. We ask parents / carers to:









Look out for unusual behaviour in your child – for example, they may suddenly not wish to attend
school, feel ill regularly or not complete work to their usual standard.
Always take an active role in your child’s education. Ask how their day has gone, who they have
spent time with, etc.
If you feel your child may have been a victim of bullying behaviour, inform the class teacher or a
member of the SLT immediately. Your complaint will be taken seriously and appropriate action will
follow.
If a child has bullied your child, please do not approach that child or their family on the playground.
Please inform the school immediately.
It is important that you advise your child not to fight back physically or with the same sort of
behaviours they are suffering. It can make matters worse. However, we do ask you to advise your
child to take some action – complaining, saying ‘No’, telling an adult, and supporting a child who is
being bullied or socially excluded, and so on.
Tell your child that it is not their fault that they are being bullied.
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11.

Reinforce the School’s policy concerning bullying and make sure your child is not afraid to ask for
help.
If you know your child is involved in bullying, please discuss the issue with them and inform School.
The matter will be dealt with appropriately.

Exclusions

The school will follow all guidance outlined in the DfE (2015) ‘Exclusions from maintained schools, academies
and pupil referral units in England’.
Exclusion is a disciplinary sanction that the Headteacher will only use in response to serious breaches of the
schools’ Behaviour Policy and expected Code of Conduct. When a pupil fails to comply with the expected
Code of Conduct there is need to intervene promptly and effectively in order to keep the pupil within school
wherever possible and to avoid the ultimate sanction of permanent exclusion. Arrangements will be made
for the school to provide and mark work during the periods of exclusion.
The school also reserves the right to ban parents / carers or other visitors from the school premises if their
behaviour towards staff, children or others adults is considered to be unacceptable, particularly if they are:



Verbally or physically aggressive.
A danger to themselves or others.

Please refer to our Complaints Policy for further information on this area.

12.

Positive Handling / Physical Intervention / Restraint

In limited situations, where a child is refusing to follow a reasonable instruction to stop their behaviour,
which may:




be causing harm to themselves or another person,
involve damaging property,
seriously disrupting teaching and learning, or undermining good order and discipline,

the law allows staff to physically restrain a pupil using reasonable force.
Those members of staff who have undergone physical restraint training (Team Teach) are the most likely to
be called upon to physically restrain a pupil, should this ever be necessary. However, this does not remove
the same power from any paid employee, should an occasion arise where physical restraint would be
deemed necessary. Should a child ever be physically restrained, the appropriate record form will be filled in
and the parent / carer of the child would be informed. This point should only be reached when all possible
options for giving the pupil time / space to regain self-control, through de-escalation and distraction, have
been exhausted. A Positive Handling Plan will be compiled, reflecting on this incident and guiding any future
physical intervention.
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13.

Confiscation of Inappropriate Items

Legal provisions allow school staff to confiscate items from pupils. The legislation does not describe what
must be done with the confiscated item.
School staff also have power to search without consent for ‘prohibited items’ including knives and weapons,
alcohol, illegal drugs, stolen items, tobacco and cigarette papers, pornographic images, any article that has
been or is likely to be used to commit an offence, cause personal injury or damage to property, and any item
banned by the school rules which has been identified in the rules as an item which may be searched for.
Weapons and knives and extreme or child pornography must be handed to the Police. Otherwise it is for the
teacher to decide if and when to return an item, or whether to dispose of it.

14.

Powers to Discipline Pupils - Employed Staff

The Education and Inspections Act 2006 included a specific power for teachers to discipline pupils – for
breaking a school rule, failure to follow instructions or other unacceptable behaviour. It applies at any time a
pupil is in school or elsewhere under the charge of a teacher, including where a pupil is participating in an
educational visit. The power also applies to other staff with responsibilities for controlling pupils, such as
teaching assistants and midday supervisors. The Act also states schools’ discipline and behaviour policies
may allow teachers to regulate the conduct of pupils when they are off school premises and not under the
control of school staff.

15.

Pupils’ Conduct Outside the School Gates – Teachers’ Powers

At Lydgate Junior School we may take action in cases of misbehaviour that take place when pupils are away
from school premises and outside the jurisdiction of the School, for example travelling to or from school,
during weekends and in the holidays. This will normally be where the conduct in question could have
repercussions for the orderly running of the School, affects the welfare of a member or members of the
School community or a member of the public, or which brings the School into disrepute.

16.

Review of Policy

The Governing Body will review this policy at three-yearly intervals, or sooner if circumstances require a
review.
June 2020 – Addition to Q4
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